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Project Management Plan Process

In the beginning of Concept Development, the Project Manager takes the 
Project Management Plan template and makes it project specific.  A Project 
Management Plan applies to all projects.

The Project Manager obtains approval for the Project Management Plan from 
the Program Manager.

Near the end of Concept Development, the Project Manager can update, 
revise, or adjust the Project Management Plan, as necessary.

At the beginning of Preliminary Engineering, the Project Manager can update, 
revise, or adjust the Project Management Plan, as necessary.

The Project Manager obtains approval for the revised Project Management 
Plan from the Program Manager.

At the beginning of Final Design, the Project Manager can update, revise, or 
adjust the Project Management Plan, as necessary.

The Project Manager obtains approval for the revised Project Management 
Plan from the Program Manager.

The Project Manager obtains approval for the revised Project Management 
Plan from the Program Manager.
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